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Introduction

It is commonplace for many individuals and organizations to say
that ethics is important. It is less common for them to live an ethical
culture.

The failure to live ethics can be seen in the popular press on a
daily basis. What is not seen is what is done about it. Individuals
find it extremely troublesome when something bad or wrong hap-
pens; either, to them or witnessed by them. Frequently they have a Workers in this position are distracted

and unproductive.sense that something is wrong but may not be able to pinpoint what
to do (or if anything needs to be done).

They may be at a loss about what to do. Do they try to fix it?
Do they keep their mouth shut? Do they work in a dysfunctional
environment or with a dysfunctional colleague? Do they quit? People
facing ethical dilemmas, or are seeing problems with others’ work or
habits, are unproductive and harder to retain.

Unethical things always happen in a group setting and, usually, This group may be at work, in the
community (not-for-profit) sector, or as
part of a sport.

within the group the affected individual is in. The culture of the
group may be the problem or it may be particular individuals in the
group.

To this end I offer professional, independent, and practical ethics
related services for individuals and for organizations of all kinds.

Business firms; community groups; and
sports (clubs, leagues, federations).
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Benefits

There are lots of reasons to have an ethics review. Here are just a few.

For the individual

So, what’s in it for me?

A better understanding of your own value system.

A better understanding of your workplace ethics
culture.

A better understanding of your profession’s ethics
statements.

A greater capacity to, and greater likelihood of
giving, frank and fearless advice.

Greater capacity to resist unethical demands.

Frank and fearless advice is not always
welcomed.

For organizations

So, what’s in it for us?

A better understanding of the ethical climate of the
organization.

Higher staff morale.

Greater team cohesion.

A a greater likelihood of actually giving and re-
ceiving frank and fearless advice.

Fewer management difficulties.

Fewer project failures.

Workers who believe they work in
a moral organization trust their co-
workers and, step and take responsibil-
ity to fix errors rather than run for cover
and hunt for a scapegoat.

I believe that (almost) all management
difficulties are moral difficulties.

It is my claim that (almost) all project
failures are moral failures.
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Background

I, Richard Lucas, PhD, CP, FACS have worked in the academic and
practical fields of ethics for more than 25 years.

I have delivered expert ethics services to employers, employees
(including volunteers), professional associations, community groups,
and those involved in sport (at all levels). I also offer philosophical
counselling to those with existential angst.

I have many other qualifications, other experiences, such as five This has involved working with wide
range of people and tailoring my
approach to their needs.

children, change management certification and athletics coaching
(Level 3 - retired).

I am NOT a legal practitioner! I do not offer legal advice. Ethics and compliance have an unre-
solvable tension.

Affiliation

Adjunct Senior Research Fellow at the Centre for Applied Philosophy
and Public Ethics (CAPPE) at Charles Sturt University.

Associate, University of Canberra Research Institute for Sport and
Exercise (UC_RISE).

Fellow and Certified Professional, Australian Computer Society.
Member, Ethics Committee, Australian Computer Society.
Member, Australian Association for Professional and Applied Ethics.
Member, The Ethics Centre.
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Services

General practical, applied, ethics advice.

Personal, professional, and workplace ethics
dissonance resolution: Ethics Relation-
ship Repair.

Ethics audits.

Ethics culture evaluation.

Ethics literacy assessment.

Ethics education and training (Workshops, speak-
ing engagements, seminars, etc.).

Code of Ethics development, alignment, and evalu-
ation.

Privacy and informed consent policy development
and evaluation.

Ethics officer selection criteria development and
recruitment.

Ethics Committee selection, evaluation, and
support.

Ethics change management.

Ethics benefits realization management.

Tailored Case Studies Development.

Table 1: Ethics Services

Case studies — profession, industry, or
organization based.

Richard Lucas


	Introduction
	Benefits
	Background
	Services

